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The future 
Within the next 5 years collection development as we 
now know it will cease to exist as selection of 
library materials will be entirely patron-initiated.  
Ownership of materials will be limited to what is 
actively used.  The only collection development 
activities involving librarians will be competition 
over special collections and archives. 
 
Taiga 4 
http://www.taigaforum.org/  
 
The context 
 Oregon University System 
 Oregon State University 
 Hatfield Marine Science Center 
 University of Oregon 
 Oregon Institute of Marine Biology 
 University of Washington 
 Natural Sciences Library 
 Fish Oceans Library 
 Friday Harbor Lab 




Our 2009 book budgets 
 
 Fisheries Oceanography Library (UW): $15,000 
 Hatfield Marine Science Center (OSU): $  7,700 
 Oregon Institute of Marine Biology (UO): $  3,914 
 Friday Harbor Marine Lab (UW):  $  2,500 
 So 
 
*Ocean and Coastal Law Center (UO) 
 
 
Monographs: what can we share? 
 
Courier: Promise of 2-day turn around but in reality… 
 OIMB patrons receive items from 
 Hatfield and UO Main library in 2-3 working days 
 UO Science Library in 3-4 working days 
 OIMB supplied items arrive at  
 Hatfield and UO Main library in 5-7 working days 
 UO Science Library in 6-8 working days 
 
 
 
What are we duplicating (2008) 
 
 50 monographs purchased by OIMB in 2008 
 38% materials unique to OIMB ($1362) 
 62% duplicated in the UO or OSU system ($2177) 
 Some duplication is acceptable 
 
Are there any longer-term trends? 
 
 
What’s the picture at OSU? 
 1056 Records for OSU-HMSC for 2000-2008 
 754 circulated (71%) 
 273 are duplicated at OSU-Valley (26%) 
 238 circulated at OSU-Valley 
 229 circulated at OSU-HMSC 
 15 didn’t circulate (5%) 
 Major subject areas 
 QLs – 32% 
 SHs – 19% 
 QH – 15% 
 
 
Let’s run some booleans… 
 2000-2008 
 Cataloging date (eliminates items never received) 
 Monographs only (serials- a whole other discussion) 
 Copies at HMSC and OIMB (ignore main campus) 
 Compare lists/ identify duplicates 
 Circulation stats (did we duplicate unnecessarily?) 
 Call numbers (knowing both collections) 
 Lessons learned 
 
 
 
Measuring success?  (2000-2008) 
Of 127 titles purchased by both HMSC and OIMB: 
 
 64% of items circulated at both institutions 
 24% of the duplicates did not circulate at OIMB 
   9% of the duplicates did not circulate at HMSC 
   3% of the duplicates did not circulate  
 
Over $100 
What does the overlap mean? 
HMSC 
12% 
OIMB 
36% 


Titles collected at OIMB will begin: 
 Biology of… 
 Comparative study of… 
 Field guide to… 
 Functional biology of….. 
 Guide to….. 
 Handbook of……. 
 Introduction to…. 
 Key to….. 
 Manual of… 
 Natural history of… 
 Primer of…. 
 
 
Comparing our two collections 
Comparing in more detail 
How we are collaborating 
 Analyzing our own collections 
 Learning about the other’s collection 
 Weekly telephone calls 
 Spreadsheet with weekly lists of titles to consider 
 Don’t sweat the small stuff ($100 and under) 
 Open discussions about term-long loans for reserve 
 Suggesting how to cooperate statewide and 
beyond 
 
Better collaboration in the future 
 GOBI via Yankee Book Peddler 
 Institution-level agreement to save money 
 
Would our system work for you? 
 Institutional culture 
 Personal relationships 
 Shared subject and shared audience 
 Systems support 
 Need, desire or interest 
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